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SECRET

DCID No. 1/5

DIRECTOR OF CENTRAL INTELLIGENCE DIRECTIVE NO. 1/5

NATIONAL INTELLIGENCE WARNING

(FlHective 23 May 1979)

Pursuant to Section 102 of the National Security Act of 1947 -and Executive Order
12056, there is established a National Intellipence Warning System, individual
components and responsibilities of which are estublished in Paragraph 3. The mision
of the System is 1o advise and assist the Director of Central Intelligence in the
discharge of his duties and responsibilities with respect to warning intelligence, and to
coordinate the warning activities of the Intelligence Community.

1. Definitions

a. Warning as used herein encompasses those measures taken, and the intelli-
gence information produced, by the Intelligence Comununily to avoid surprise to the
President, the NSC, and the Armed Forces of the United States by foreign events of
major importance to the security of the United States. It includes strategic, but net
tactical warning. : : C ‘

b. Strategic Waming is intelligence information or lintelligence regarding the
threat of the initiation of hostilities against the LS or in which US ferces may become
involved: it may be received at any time prior to the initiation of hostilities. It does not
include tactical warning.

¢. Tactical warning is natification that the enemy has initisted hostilities. Such

~ warning may be received at any time from the launching of the attack umil it reaches

its target.
2. Policy

a. All Comimunity organizations and personnel have substantive responsibility for
the detection of developments requiring warning, especially strategic warning, and for
prompt alerting, through ostablished channels, of sueh develpments. Nothing in this
directive is intended to inhibit the flow of waming in any way. Specifically; the

measures contained in this directive do not require courdination or consultation when

immediate warning is required.

b. The Depariment of Defense has unique and specific respomibilities for
warning of attack by hestile forces. To carry out that specialized function, the DoD
operates dedicated tactical warning systems within the military command organiza-
tion and independent from thie National intelligence Warning System. These separste
systems are mutually supportive, however. ‘
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8. Assignment of Responsibilities

. a The Deputy Director of Central Intelligence is assigied ovenight of the ‘
National Intelligence Warning System and will exercise his authority with the advies — -
of members of the National Foreign Intelligence Bosrd. ’
- b. There is establishedd the position of National Intelligence Officer for Warning.
His mission is to advise and assist the Director and Deputy Director of Central
Intelligence on all matters reluting to warning. to coordinate nuational intelligence
warning activities, and to serve as a focal point for warning in the Community. For
organizational purposes, he will be located in the National Foreign Assessment Center.
He will to the maximum extent rely on existing organizations in carrying ont his
duties. The responsibilities of the National Intelligence Officer for Warning are:

. To oversee analysis of intelligence from all sources which might provide
warning. In particular, he should be alert to alternate interpretations within
the Community and assess these with a view to the need for issuance of

B warning. He should encourage consultation and substantive discussion at all
; : levels in the Community.

/514 o recommend to the Director or Deputy Director of Central

Intelligence the issuance of warning to the President and National Security

Council, and to ensure the dissemination of such warning within and by the

organizations of the Intelligence Community. When time is of the essence,

the National intellizence Officer may issve such wamning directly to the

‘ President and the National Security Council, with concurrent dissemination

- . to the Director and Deputy Director of Central ln!elhgence and senior
offficers of the Intelligence Community. .

#7. To advise the Deputy Director for Collection Tasking and Deputy
irector Jor National Foreign Assessment on appropridte Commuuity
response to developing warning situations.

/r)/l' o develop plans and prou-dure_s for support of the Director of Central

ntelligence in crisis situations.

Kﬁn support the Deputy Director of Central Intelligence and the

Vational Foreign Intelligence Board on warning matters
/f o chair the Warning Working (.rnup (l’.xr.‘gmph 3¢).

f’? 0 oversee the warning activities of the National Intelligence Officers
(Faragruph 3d). * .

, ‘ vu/f 0 supervise the Strategic “.'aming Staff (Paragraph 3e)

ix. To arrange for intelligence research and production with respect to
strategic warning.

” To develop a warning consciousness aud discipline throughout the
ommunity. ' B

/l' o seek improvements in mdhodukmws and procedures for warning.
.including communications and dissemination of information.

L

. xii. To arrange with uppromialr organizations of the government for
provision to the National Intelligence Officer for Warning and the Strategic
Warning Staff of the information they need to carry out their mission.
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" e . i To promote improved analyst training in indications and warning
miques and in other analytic techniques that might contribute to
bmproved warning.

R)”o advise the Deputy fm Collection Tasking and tle Deputy for
_ esource Management, as appropriale, on warning aclivities tlat refate to
. ' ‘ their respons:bnhln-s.

- c. There is established a “’ammg Working Group, cham-d h) the National
Intelligence Officer for Warning, 40 assist him in carrying out his responsibilities and
. in coordinating Community warning activities. Its Members shall be senior officers of
the Defense Intelligence Agency; National Security Agency; Central Intelligence
Agency, Bureau of ‘Intelligence and Research, Department of State; Office of the
Secretary of Defense; and Collection Tasking Staff. The Chairman shall invite
tepresentatives of other departments amd agencies to attend when matters of concern
to them are discussex,

Al

d. The National Intelligenee Officers are specifically charged with substantive
. responsibility for warning in their respective fields. They will conduct Community-
: . wide reviews at least monthly of situations potentially reguiring the issuance of
warning. and will keep the Director of Central Intelligence advised of the results, in
consultation with the National Intelligence Officer for Warning. They will be
continually alert to the need for immediate issuance of warning.

¢. The Strategic Weming Staff will be under the supervision of the National
Intelligence Officer for Warning. lls principal functions are to assist him in his
reponsibilities with respect to strategic warning and to conduct research with respect
thereto. It may also engage in other warning-related activities within the Intelligence -
Community with the concurrence of the Nationul Intelligence Officer.

4. Community Responsibilities

a. Each agency of the Community will establish the necessary structure and
munning to carry out its warning mission and to support the National Intelligence
Warning System.

b. Specific responsibilitics of the Community in support of the National
Intelligence Warning System are:

i. To provide full-time, highly qualified professional intelhgence perwmnel
and other suppurt to the Strategic Warning Staff in cancultation with the
Deputy Director of Central Intelligence and the National intelligence
0( ficer for Warning.

ii. To provide 1o the Stratexic Warning Sl.nﬂ' on a hmo-h hasis all
informafion from every source pertinent to the stralegic warning mission.
_ Information of exceptional sensitivity may, with the approval of the Deputy
Director of Central Intelligence, be provided only to the National Intelli- -
gence Officer for Warmning.

iii. To provide appropriate representation on the Warning Vorking
‘. Croup, aud to designate an officer in each agency specifically responsible for
' warning matters and charged with - support of the National Intelligence

Warning System.

5. Composition and Organization

! . R a. The Nationa! Intelligence Officer for Warning shall be appointed by the
. -+ Director of Central Jutelligence in consultation with the Director, DIA. e
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b. There shall be an Assistant Natiomal Intelligence Officer for Warning. Either
the Nationa! Intelligence Officer or his Assistant shall be drawn from the Department
. of Defense. The National futelligence Officer may alw be assisted by such staff as the - .

‘-3{ Deputy Director of Central Intelligence deems appropriate,

c. The Director, Strategic Warning Staff, shull be appmn!ed by tln- Director of
Central lutellixence in consultation with the Directr, DIA. He shall be dlrecth
responsible to the National Intelligence Officer for W arning.

d. The Strategic \Varning Staff shall be cn-located with the National Military
Intelligence Center.

. ' ) ' STANSFIELD TUKNER
' " Director of Central Intelligence
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